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Vision





Recent County Board 
Initiatives
Climate-Ready Communities

Examines impacts on vulnerable communities, populations, and 
infrastructure

Anti-Racism, Diversity & Inclusion (ARDI) Initiative 

Articulates an anti-racist agenda that guides, governs, and 
increases the County’s ongoing commitment to fighting racism

Equity in Infrastructure Initiative

Identifies and reduces disparities across geographies produced in 
the planning, delivery, and distribution of investments and services



Regional 
Collaboration



Slide Title Goes Here

Development Process

2020

Identified Key Issues

Research & Literature 
Review

Gaps Analysis

Expert Advisor 
Interviews

2021

Created Initial Content

Iterative IRWM 
Stakeholder  
Meetings   
Workgroup 
Workshops

Listening Sessions 
Environmental 
Environmental 
Justice

2022

Refined Initial Content

Iterative IRWM
Stakeholder  
Meetings   
Workgroup 
Workshops

Listening Sessions 
Tribal Environmental
Environmental 
Justice

2023

Crafted Draft CWP

Additional Meetings to 
Preview Draft CWP
Stakeholder
Workgroup

Meeting                
Water Agency 
Executives



A Living Document

Vision Targets Strategies & Actions Implementation



Plan Elements



4 Key Focal Areas + 16 Targets

A    B    C    D

Targets

E    F    G    H I    J    K    L M    N    O    P



Let’s Take A Look  ►  Target B



14 Strategies



Let’s Take A Look  ►  Target B



Equation for a Resilient Water Future

CWP Strategies & Actions

Other Local & Regional Efforts

CWP Targets

+



Advancing Towards Resiliency

August 3, 2023

•Draft CWP Released

•Public Review Starts

• Info Session on CWP

September 18, 2023

•Extended Public Review 
Finished

Fall 2023

•Review & Incorporate 
Comments

•Finalize CWP

Late 2023

•Anticipated Board of 
Supervisors Adoption



Keep

in touch!

LACountyWaterPlan.org

LACountyWaterPlan@pw.lacounty.gov

Lee Alexanderson, P.E.

Senior Civil Engineer

LAlexanderson@pw.lacounty.gov

mailto:LACountyWaterPlan@pw.lacounty.gov
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